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Update on WASC Re-accreditation 
Action Letter (dated July 6, 1999)
The Naval Postgraduate School hosted its last WASC ac-
creditation visit in February, 1999.  The WASC Commis-
sion subsequently reaffirmed the accreditation of the Naval 
Postgraduate School (NPS) and asked NPS to consider 
a number of important recommendations in the areas of: 
(1) Inclusiveness and Diversity; (2) Program Assessment 
and Educational Effectiveness; (3) Technology and Learn-
ing Resources; and (4) Planning, the Curriculum, and the 
Quality of Instruction. NPS has made significant progress 
in addressing all areas of concern as evidenced by the text 
of our Institutional Proposal; documentation and planning 
for our Capacity and Preparatory Review; and as summa-
rized below.
1.  Inclusiveness and diversity specifically 
with regard to the recruitment and retention 
of women and minority faculty members.
The Naval Postgraduate School is committed to 
hiring and retaining a diverse workforce and believes 
diversity is the key to the mission and success of the 
institution.  An analysis of the workforce profile during 
the period from fiscal year (FY) 2001 to 2007 shows an 
increase in faculty from 397 to 589.  Women comprised 
11.6% of the FY 2000 faculty workforce and increased 
to 18.2% during FY 2007.  In this same period, ethnic 
minorities made up 9.1% of the FY 2000 faculty and 
the percentage rose to 10.5% minority faculty during 
FY 2007.  
Earlier this year, the campus EEO officer and the Com-
mand Assessment Team completed a command climate 
survey and results showed that NPS responses were 
higher and more positive than overall Navy averages 
with regard to perceptions of equality of treatment in the 
workplace; organizational commitment to diversity and 
inclusiveness; trust in the organization; job satisfaction; 
and work group cohesion.  
The NPS President and Provost identified the recruit-
ment and retention of world-class faculty as their high-
est priority and have established an annual fund for this 
purpose.  The kinds of support included in this effort vary 
widely and are intended to facilitate recruiting and retain-
ing the highest quality faculty members possible.   Through 
research on this area, it is well known that accommodating 
travel for spouses and other family members is crucial, as 
are discipline-specific faculty development opportunities, 
seed funding for research, and networking opportunities 
with potential research sponsors.
In addition, NPS has transitioned to a nine-month facul-
ty funding model that provides more institutionalized sup-
port of faculty salaries and is a model more consistent with 
other research universities.  Finally, NPS has established 
formal, ongoing support for faculty development, provid-
ing a resource for ongoing activities having to do with the 
intellectual life of the university.  This includes support 
for teaching and learning; discipline-based and multidisci-
plinary faculty gatherings to share work and strengthen col-
legial relationships; and informal celebrations of individual 
and team academic accomplishments.
2.  Program assessment and 
educational effectiveness
NPS identified “Establishing a Campus-wide Program 
of Continuous Improvement” as a theme in its WASC pro-
posal and a further discussion of NPS’ programs directed 
toward academic review and assessment is provided there. 
The recommendations concerning program assessment and 
educational effectiveness from the last WASC accreditation 
review called for
•	 “Institutionalizing	a	program	review	process	center-
ing on external validation of academic quality”, and
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•	 “Go	the	next	step	and	make	assessment	an	integral	
part of institutional culture….expand assessment 
efforts and to integrate the results into campus 
planning”
NPS paid attention to these concerns and expanded 
its efforts in program review and assessment.  NPS has 
strengthened and developed two, somewhat parallel, pro-
cesses by which it conducts external reviews of its academic 
programs: Curriculum Review and Academic Program Re-
view.  Although both review processes are concerned with 
the relevance and quality of our academic programs, each 
also has its own particular focus and emphasis.
Curriculum Reviews:  
The Curriculum Review (CR) process is long-standing 
at NPS, and perhaps unique. The CR process flows from 
the university’s mission to provide advanced professional 
studies at the graduate level for military officers and defense 
officials from all services and other nations.  To accomplish 
that mission, the educational programs are structured 
around specialized programs of study (curricula) that ful-
fill the present and future graduate education needs of the 
defense community.  The various curricula are designed to 
educate the officers in specific Educational Skill Require-
ments (ESRs), which define the knowledge and skills a 
graduate should possess to function effectively as a profes-
sional in a given specialization area.  External sponsors exist 
for most NPS curricula and ESRs for a program are devel-
oped by NPS in conjunction with curriculum sponsors.  
•	 The	core	question	of	the	Curriculum	Review	is:		Is	
the NPS curriculum of high academic quality and 
aligned with the mission of NPS and the needs of its 
sponsor?
The content of each curriculum is assessed and revised 
during a two year cycle through a structured sequence of 
events culminating in a campus visit and review with the 
curriculum sponsor.  The purpose of the review is to vali-
date ESRs and propose new ESRs if required; validate any 
joint stakeholder requirements; review degree requirements 
that may be independent of the ESRs; and conduct an as-
sessment of the design and execution of the curriculum. 
Beyond the specific content of the curriculum, the CR pro-
cess examines a department’s foundation for providing a 
quality program, including issues related to faculty, research 
programs, and resources. 
Currently, NPS has 63 distinct master’s degree cur-
ricula (although many are related, overlapping and shar-
ing common components).  Curricula at NPS are man-
aged by the Academic Associate/Program Officer team. 
The Program Officer represents the sponsor’s interest 
in the content of the curriculum.  The Academic Asso-
ciate, an NPS faculty member, represents the academic 
quality and integrity of the curriculum.   In carrying out 
their joint responsibilities, each Academic Associate/
Program Officer team maintains ongoing contact with 
the students, faculty, sponsors and alumni of their cur-
riculum.  Academic Associates/Program Officers for all 
curricula have a similar responsibility for oversight and 
assessment of the curriculum, but each may develop in-
dividualized procedures. Routine practices cited by the 
Academic Associates/Program Officers who oversee and 
assess curricula include:























Evidence from course documents
•	 Review	of	course	outlines
•	 Course	journals		
Curriculum reviews are an ongoing process at NPS, 
with each curriculum, ideally, undergoing a formal review 
biennially.  
Academic Program Review:   
Since the previous WASC accreditation review, NPS has 
established a formal program of Academic Program Re-
views (APR).   While the CR process focuses on individual 
curricula, with review by external curriculum sponsors, 
APR focuses on academic departments, with review by ex-
ternal academic peers.   
•	 The	core	question	of	Academic	Program	Reviews	is:	
Are the academic programs (education and research) 
offered in NPS schools and departments current, rel-
evant and of high quality, as assessed by peers in the 
academic community?      
NPS’ APR process plans for each academic department 
(and other academic units that oversee degree programs at 
NPS) to conduct an APR approximately every six years. 
The purpose of a program review is to foster academic ex-
cellence, to improve quality of every department, and to 
provide guidance for administrative decisions in support 
of continual improvement.  
The essential aspect of the APR is a review by peers 
from the academic community external to the depart-
ment reviewed. To provide the foundation for evalu-
ation by an external review board, each department 
examines the state of their department and degree 
program(s) with a self-study and creates a departmen-
tal strategic plan.  The external board provides input as 
to the quality of the program, the progress made in the 
previous few years, and the appropriateness of direc-
tions outlined in the department’s strategic plan.  The 
objective of the review process is to inform the NPS 
administration (and NPS faculty, the Navy, Depart-
ment of Defense, other sponsoring agencies, and public 
agencies) with respect to:
•	 Scholarship: The overall quality and direction of the 
research, scholarship, and creative activity of the fac-
ulty, in comparison with departments at other nation-
ally ranked research universities. 
•	 Graduate	Programs: The overall quality and direction 
of the department’s graduate programs, including cur-
riculum, teaching, research, laboratories, and service 
activities.  Reviews are to be forward looking.  Priori-
ties for continual improvement are of prime concern.
•	 Capacity and Capability:  The adequacy of the ad-
ministrative and support functions, and sufficiency 
resource allocations within the department or other 
academic unit under study.    
•	 Strategic Direction: The progress the department has 
made over the previous six years and provide feedback 
on the goals and implementation outlined in the stra-
tegic plan for the subsequent six years.  
By its very nature, the APR process is designed to be a 
peer review of programs by external academics from an as-
sociated disciplinary area. A number of NPS departments 
and/or degree programs have sought and obtained separate 
academic accreditations that are relevant to their disciplines. 
NPS encourages and supports these program/department 
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accreditations and views individual academic accreditation 
processes to be fully consistent with its Academic Program 
Review and a satisfactory substitute or complement to the 
NPS-directed APR.
In 2006, a set of APR guidelines were established, with 
an initial department piloting the APR process in 2007. 
Aspects of the guidelines were revised in 2008.  With 
ownership of all NPS degrees and curricula falling within 
NPS’ 15 academic departments/units, a 6-year cycle of 
APRs would call for about 2-3 each year.  During AY 2008, 
APRs or department accreditation reviews were conducted 
within	4	NPS	departments	(Mechanical	and	Astronautical	
Engineering, Computer Sciences, Electrical and Computer 
Engineering, Business and Public Policy).  Three APRs are 
planned and in process for AY 2009 (Physics, National Se-
curity	Affairs,	Meteorology	and	Oceanography).		
3.  Technology and learning resources
The Naval Postgraduate School hired a senior adminis-
trator to oversee Information Resources, defined initially 
as Information Technology and Communication Services 
but later expanded to include Institutional Planning and 
Communications.  The individual’s title is Vice Presi-
dent for Information Resources and CIO.  A campus-
wide advisory committee was established, representative 
of all major academic and administrative departments 
and divisions.  The group meets every two weeks and 
developed the first five-year IT Strategic Plan in 2003, 
The Information Revolution:  Planning for Institutional 
Change [http://www.nps.edu/Technology/Navigation/
AboutITACS.html]. The plan was successfully imple-
mented and annual accountability reports are published 
and distributed to the campus describing progress.  To 
briefly highlight some of the accomplishments of the past 
five years:
•	 A	network	upgrade	from	older	ATM	technology	was	
made to gigabit Ethernet and the second upgrade to 
10gigabit is currently underway.  Network metrics are 
reported online, and network service reliability, speed, 
and capacity is consistent with research university 
standards nationally.
•	 A	transition	from	the	.mil	domain	to	the	.edu	domain	
was completed, including joining the state higher edu-
cation network CENIC (Corporation for Education 
Network Initiatives in California) as a High Perfor-
mance Research node.
•	 A	Technology	Assistance	Center	was	established,	pro-
viding tiered level support for faculty, staff, and stu-
dents.  The TAC tracks calls on a weekly basis, both 
in terms of volume, type, complexity and resolution 
time.  Those statistics are reported online.  TAC staff 
members are routinely recognized by the campus for 
their customer service and technical expertise.
•	 Academic	applications	and	services	were	expanded	
to better coordinate and leverage investments in soft-
ware applications to make more of them available to 
a broader campus constituency.  A New Technol-
ogy and Innovation Center was established to pilot 
new technologies for education and research.  One 
successful technology that was eventually adopted 
enterprise-wide was video streaming.  Currently over 
120 hours of instructional content per week is cap-
tured and made available to resident and non-resident 
students. Another new technology was a video col-
laboration tool, which is now used by students and 
faculty to enhance learning and cooperative academic 
projects.
•	 A	classroom	inventory	and	life	cycle	management	
plan was established where classroom technology 
(and physical environmental elements like air con-
ditioning, window coverings, furniture, etc.) were 






frastructure linking all of the DoD organizations in 
the region:  Defense Language Institute, Naval Re-




and implemented, as were numerous enhancements 
to administrative applications.  Just this year, NPS 
joined Kuali, an open source collaborative effort 
which developed a financial management system for 
higher education.  Indiana University, Cornell, and 
University of Arizona were charter members and the 
consortium list now includes many more, primarily 
research, universities.  Kuali now has a student in-
formation system under development, and NPS has 
joined that effort as well.
•	 A	monthly	newsletter	was	developed	that	highlights	
new developments in Information Technology and 
Communication Services and reports on the activi-
ties of the IT Task Force.
•	 A	High	Performance	Computing	 (HPC)	 group	
was established to support HPC activities on the 
campus, for both research and education.  Recently 
a large Sun cluster was acquired, in cooperation with 
the Research Office, Department of Oceanography, 
and Information Technology and Communication 
Services.  The machine made the Top 500 list of su-
percomputers globally at the time of its acquisition 
earlier this year.
•	 Distance	education	is	supported	through	a	range	of	
robust technologies, including ISDN-based videocon-
ferencing, video collaboration tools, video-streaming, 
web-based tools, and access to library resources.  
•	 Visualization	capabilities	are	being	expanded	as	well.	
High definition videoconferencing is being tested, and 
high definition projection is being installed in selected 
sites on campus.
•	 Cooperation	and	support	of	individual	faculty	proj-
ects, academic departments, and multidisciplinary in-
stitutes are strong and varied.  ITACS staff routinely 
present at IT-related conferences and often with NPS 
faculty and students (e.g. EDUCAUSE, CENIC, 
Campus Technology, etc.).
•	 A	Navy	Higher	Education	 IT	Consortium	was	
formed with the CIOs of NPS, Naval War Col-
lege and Naval Academy.  The group meets annu-
ally at NPS and reviews best practices, technology 
futures, and common positions relative to Navy 
policies and plans.
•	 IT	 services	 and	 library	 services	 are	 consistently	
ranked among the highest in the quarterly graduat-
ing student survey.
The plan is now in its fifth year of implementation, and 
the second IT Strategic Plan is nearing completion.  Infor-
mation Technology and Communication Services are well 
integrated into the mission of NPS and are well positioned 
to support the NPS Strategic Plan.  
The Dudley Knox Library (DKL) evolved considerably 
since the 1999 WASC visit to become more user-focused, 
particularly with regard to improved support for a more 
distributed population of scholars and learners.  The Li-
brary aggressively transitioned from print to electronic con-
tent delivery to create a virtual library where information 
resources	are	discoverable	and	accessible	24/7.		More	than	
85% of current content is now in e-formats (books, govern-
ment documents, database tools, and scholarly journals) 
and DKL continuously evaluates and licenses back years as 
funds become available to do so.  
The Library simultaneously implemented a variety of au-
tomated tools and systems that help patrons discover and 
link to information within a few keystrokes/clicks, thus 
creating a seamless “information anytime/anywhere” atmo-
sphere. Librarians teach students how to use information 
resources in the classroom, in the Library, and in the virtual 
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environment (remotely, via course learning systems, etc.). 
They create customized classes, tutorials, and guides on 
a wide range of topics ranging from searching specialized 
databases to finding resources for specific subjects.  Librar-
ians and library staff offer face-to-face, virtual, synchronous 
and asynchronous assistance to NPS faculty, students, and 
staff wherever they may be located.  They also partner with 
the Office of Continuous Learning, ITACS, and others to 
promote student learning and support faculty development 
with respect to the information research process.
The Library’s physical space is being remodeled to satisfy 
the evolving needs of students to work in small collabora-
tive teams as well as individually.  Technology-equipped 
conference rooms and student collaborative spaces in open 
as well as restricted areas, coupled with fixed and mobile 
computers and ancillary devices, are part of an information-
rich environment where technologies that enhance learning 
are an integral and significant benefit of the NPS educa-
tional experience.   
The Library continues to serve as the institutional ar-
chive and repository for NPS print and digital theses, 
dissertations, professional papers, and NPS adminis-
trative reports/publications.  Efforts are underway to 
expand the scope of these archival activities to capture, 
archive, and provide search/discovery tools for all of 
the intellectual property created by NPS faculty, stu-
dents, and staff (such as peer-reviewed journal articles, 
conference proceedings, book chapters, instructional 
materials, etc.).  
The Homeland Security Digital Library (HSDL), a 
Library-based initiative that developed out of a need to 
support a unique blended distance/resident master’s de-
gree program, has transformed into the nation’s premier 
collection of documents from a wide variety of sources re-
lated to homeland security policy, strategy, and organiza-
tional management.  Sponsored by the U.S. Department 
of Homeland Security’s National Preparedness Director-
ate,	FEMA	and	the	NPS	Center	for	Homeland	Defense	
and Security, the HSDL demonstrates NPS’s commit-
ment to providing graduate students with a robust set of 
learning-focused resources.
4.  Planning the curriculum and 
the quality of instruction.  
The Commission’s 1999 recommendations with respect 
to Planning, Curriculum and Quality were quite wide-
ranging and broad.  The Commission’s recommendations 











Collectively, these recommendations point to a univer-
sity where all major aspects of its operations -- strategy, 
planning, resourcing, operating, reviewing, assessing – are 
coordinated, integrated and aligned with the university’s 
mission, and result in wide involvement of all campus 
participants toward high quality and effective educational 
outcomes.    
NPS has continued to take significant steps toward this 
ideal during the years since the last WASC review.  NPS’ 
WASC Proposal identified three themes to which NPS 






Each theme speaks to NPS’ conscious attention to 
various aspects of its operations (strategy, education pro-
grams, support processes, respectively) with the intent 
of improvement toward the objective of a coordinated, 
mission-focused, educationally-effective university.  NPS’ 
CPR Report, organized in terms of these three themes, 
discusses NPS’ efforts and recent initiatives directed 
toward improvement in each of these areas.  The CPR 
report provides a more comprehensive response to the 
Commission’s recommendations, so little from the CPR 
report is repeated here.
Instead, we use this opportunity to provide a summary 
overview of the major institutions in the university that 
provide the foundation for effective planning activities and 
review/assessment activities.  The summary identifies both 
the major planning and assessment processes at NPS and 
identifies the major organizational elements (positions and 
councils) that have recognized planning and assessment 
responsibilities.   
University Planning Processes:  
Major	university-wide	strategic	and	operational	planning	
processes:
•	 Strategic Planning Process:  Ongoing process devel-
oping NPS’ strategy and strategy implementation 
throughout the university units.
•	 Programming Process:  Annual process conducted by 
NPS for its Navy resource sponsor.  Financial review 
of NPS core operations, major new programs and 
proposed new initiatives.
•	 Academic Planning Process:  Annual budgeting pro-
cess determining resource requirements and resource 
allocation for the university’s major academic and 
support departments.  
•	 School/Department Planning:  Annual process by 
each school/department planning for the execution 
of the unit’s academic programs.  Emphasis on plan-
ning of the education programs.
•	 Faculty Activities Planning:  Annual process by each 
faculty within academic departments. Outlines an-
nual objectives with respect to instruction, scholar-
ship and service activities workload.   
University Review and Assessment Processes:  
University-wide processes and practices focused on pro-
gram review and assessment:
•	 Student-Focused:		University	Surveys:	New	Student	
Survey,	Mid-Term	Student	Survey,	Graduating	Stu-
dent Survey, Alumni Survey 
•	 Teaching-Focused:		Student	Opinion	Forms,	Instruc-
tion Feedback mechanisms (student interviews, class-
room visits, course journals)  
•	 Faculty-Focused:	 	 Faculty	Activity	Reports,	 Fac-
ulty Review processes (annual, promotion, tenure, 
reappointment)
•	 Program-Focused:		Curriculum	Review,	Academic	
Program Review, New Program Review
University Operating Councils:  
Major	university-level	councils	with	roles	in	strategic	and	
operational planning: 
•	 Strategic Planning Council:  Principle NPS strate-
gic planning forum.  Oversees NPS strategy process 
and reviews strategic plans of the NPS schools and 
units.  
•	 Executive Council:  Broad membership by leaders of 
NPS academic and support units.  Information shar-
ing concerning major NPS activities and initiatives. 
•	 Provost’s Council: Principle academic decision-mak-
ing council of the university administration.  Develops 
academic plans and policies in support of the strategic 
plan.  Considers university operational and resource 
issues.
•	 Deans and Chairs:  Leadership of NPS’ Schools and 
departments.  Information sharing concerning major 
NPS academic programs, operations and initiatives.
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•	 Resource Advisory Board:  Reviews and advises on 
resource allocation and execution. Reviews and ad-
vises on resource management systems, polices and 
practices.  
•	 Faculty Council:  Faculty committee.  Principle gov-
ernance body of the Faculty.  Primary faculty advisory 
vehicle to the NPS administration.
•	 Academic Council:  Faculty committee.  Establishes, 
reviews and advises on policies and procedures related 
to all academic programs and education. 
•	 Research Board:  Faculty committee.  Establishes, re-
views and advises on policies and procedures related 
to research activities at NPS. 
Responsible Positions:  
Positions within the university with recognized responsi-
bility for review and assessment of academic programs and 
curricula. 
University-level:
•	 Provost:  Chief educational officer of the university 
and responsible for all academic matters.  Responsible 
for formulating and implementing academic policies 
consonant with accreditation standards and the needs 
of the Navy.
•	 Vice Provost, Academic Affairs: Under the Provost, 
establishes policies and procedures to promote high 
quality instruction and meet the needs of curricula. 
Insures effective evaluation of instruction is carried 
out.  Administers instructional support functions.
•	 Office	of	Institutional	Research:		Responsible	for	col-
lecting and organizing institutional data, and developing 
a research program about the institution, including stu-
dent surveys, assessment projects and special studies. 
•	 Director of Programs:		Military	officer	responsible	
for the administration of the curricular operations of 
the school.  Responsible for evaluation of curricular 
programs.
Within Schools and Departments:
•	 Deans and Chairs:  Responsible for oversight and 
management all education programs in the schools 
and departments, respectively.  
•	 Associate Chairs for Instruction:  Responsible for co-
ordination and managing the delivery of the depart-
ment’s	 educational	programs.	 (Most	departments	
have this position, although titles may vary.)
•	 Academic Associates:  A faculty member assigned to 
each curriculum.  Responsible for coordinating over-
sight of the objectives, content, assessment and qual-
ity of the specialty curriculum.  Responsible for ongo-
ing curriculum assessment and maintaining contact 
with curriculum sponsors to determine curriculum 
effectiveness in satisfying the sponsor’s educational 
requirements
•	 Program Officers: A military faculty member with 
administrative responsibilities for a set of curricula. 
Responsibility for student administration and ad-
ministration of the formal curriculum review pro-
cess.  Acts as a liaison between program sponsors and 
Academic Associates in overseeing the content of the 
curricula.  
•	 Program	Managers:  Associated with reimbursable 
and distributed learning programs.  Responsible for 
program administration and management, student 
liaison and support.  
•	 Course Coordinators:  Faculty members assigned to 
each course.  Course coordinators monitor course con-
tent and assure that courses are current and relevant. 
Collectively, these institutionalized processes and organi-
zational elements provide the infrastructure to support ef-
fective planning and review and assessment activities within 
the NPS.
In summary, the Naval Postgraduate School has acted 
upon the Commission’s 1999 recommendations as evi-
denced by our focus on strategic planning, integrating a 
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campus-wide program of continuous improvement, and 
supporting an evolving academic enterprise.  As NPS con-
tinues to evolve and grow our university enterprise, we do 
so with an eye to accreditation standards and to fulfilling 
our mission “to provide high-quality, relevant and unique 
advanced education and research programs that increase 
the combat effectiveness of the Naval Services, other 
Armed Forces of the U.S. and our partners, to enhance our 
national security.” 
